Let’s Make Durban all it was meant to be, together!

16 July 2018

To whom it may concern,

RE: WANGU COMMUNITY UPLIFTMENT PROGRAMME — CRECHE BUILDING

This proposal is submitted by We are Durban on behalf of Impendulo. We are very kindly requesting donations
toward the completion of an early Childhood Development and Community Centre construction project. Please see
the details below as well as a full wish list of items that we require to make this project a success, some might not
be in your area of expertise so please feel free to over look those items, but any help will be greatly appreciated.

We are Durban:

We are Durban is a section 21 Company, registered to bring about change by finding organisations that need
assistance to reach their full potential. This is achieved by providing a legal and transparent vehicle by which
funding, and volunteers, can be managed to deliver sustainable change. All donations made to We are Durban are
tax deductible through your section 18A certificate. We are Durban runs the Olive Tree Church Social Justice
department who have undertaken to help with this specific community on the North Coast.

Wangu:

Wangu is a rural community situated near the Amatikulu Nature Reserve approximately 100km north of Durban. It
has about 4000 residents who are mainly elderly and children. This is a common problem in rural areas as lack of
employment opportunities forces the adults to migrate to cities to find work. The majority of the residents are black
Zulu-speaking people.

Impendulo:

Impendulo is an organisation based in Wangu, which was formed in 2006. It is made up of people who have a
passion for seeing a change in their own community. Most of members of the Impendulo team have post matric
education but have amazingly chosen to remain in the community and be the change so desperately needed. The
team is well infiltrated into the community doing regular home visits, running a kids programme on Saturdays, and

meeting together weekly to discuss how to change Wangu.
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Let’s Make Durban all it was meant to be, together!

They also currently run a pre-school and day-care facility in the community. The facility utilized until recently is one
of the old staff accommodation units in the area. The facility did not have ablutions, thus the pupils and teachers
need to utilize the neighboring unit's ablutions. The surrounding area was also unsafe for kids, as there are many
open electrical wires from illegal connections.

Project Goal:
The land that has been allocated by the local chief to Impendulo will be used to set up various facilities for the
community. These will include offices for the Impendulo team, a créche and a community center. It will create a safe

learning environment for the children.

Status Quo:
Through donations from various entities and the involvement of different organizations, the following activities of the
building project have been concluded:

e Ground preparation and Platform creation;

e Construction of Raft Foundation;

e Construction of structure, including a roof;

e Internal finishes;

e 2x Jo-Jo tanks for rainwater harvesting and waters supply; and

e Construction of 2 Jungle Gyms.
The building is ready to be utilized and will be used from the start of the third term, which commences on the 17 of
July 2018. Due to a lack of ablutions, the teachers and kids will need to utilize the ablutions of a close by Spaza
Shop. We are in the process of arranging temporary ablution facilities until a permanent solution can be constructed.

Project Plan:
e Acquire and erect perimeter fence;
e Acquire and construct ventilated improved pit (VIP) latrines;
e Acquire and plant grass and landscaping;
e Acquire and construct shade-net house for vegetable garden; and

e Acquire and construct remainder of roof structure over verandah area.
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Project needs and requirements:

Let’s Make Durban all it was meant to be, together!

PHASE 1

PHASE 2

PHASE 3

Brief Description

VIP latrines, ceilings in the
créche and awning on the
patio.

Fence and landscaping

Shade-net for vegetable
garden

Time frame Proposed end of August, Proposed, early September Proposed
early September September/October
Anticipated Cost R 35 000.00 R20 000.00 R 8 000.00

Once the fence and the VIP latrines are constructed the créche can apply for state funding.

Impendulo is also in need of operational assistance, which can be provided through monthly contributions or any
services that could be donated on a continued basis to assist in the managing of Impendulo. Should you wish to
become involved on a continuous basis, please contact us for more information. All donations made to Impendulo

through We are Durban are tax deductible through your section 18A certificate.

We thank you for considering this application and look forward to hearing from you. Enclosed herewith, please find
some pictures of Impendulo and the progress made at the new building site.

Should you have any queries, please feel free to contact:
Siebren du Plessis — 082 576 4580
Erna du Plessis - 071 686 9601

Regards,

,{C/V(m;_ |

Linda Morrison
Managing Director
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Impendulo Photographs

Construction of the new building
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Impendulo Photographs
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Members of the Impendulo Team with the We Are Durban Donated Astro Turf installed on the Verandah
Volunteers
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Reading corner in the New Creche
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